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Strategic Management
SWOT analysis enables organizations to condense large repositories of data into manageable bits. Also, firms can identify opportunities and threats that affect an organization. It also helps in identifying appropriate tools to be used to make the set goals. On the contrary, it promotes oversimplification based on the overview provided. Besides, they are objective since they have inherent bias and tendencies. Strategic leadership promotes objective thinking, ensures good-decision making, and supports unity. On the cons' side, it has challenges of predicting the future and limits flexibility. Activities that support systems are advantageous since they build commitment promotes clarity of tasks, and help in goal-setting. However, they present additional expenses to an organization. Strategic competitive advantage is beneficial since it promotes innovation, customer service, and brand unity. However, it puts too much pressure on the workforce to deliver results. GAAP and FASB are beneficial since they promote transparency, provide guidance, and benchmarks. However, they have a con of being inflexible. Market capitalization set investor objects and tailor strategic goals. However, it does not form the basis for investment decision-making. Returning profits to stakeholders promotes investor satisfaction while on the contrary, reducing capital value. Regulatory agencies are advantageous since it protects investors from being scammed while it has a tradeoff of prompting firms to find shortcuts of evading regulatory compliance. Differentiation strategy has a pro of promoting a focus on marketing efforts and con of excluding particular customers (Ju, Tong, Hu, & Sun, 2017). Lastly, an economy of scale ensures specialization and has a con of being sustainable in the short-term.
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